chapter XI
VILLAGE ORGANIZATION
1, The problem. There are a hundred and one things
to be done to make the village a happy, healthy, comfort-
able place to live in, and every one must do his or her best;
but almost all the important things have got to be done by
people working together rather than by people working
singly, each on his or her own account. The big things to
be done are everybody's job, and that means nobody's job
until there is someone to tell everybody what to do and
how and when to do it and to see that they do actually
do it. In a village owned by a single man it is easy for
the landlord or his agent to organize this. But elsewhere
how is it to be done ? Most people are willing to work if
other people will too, but few people like to do the common
work of the village unless their neighbours join in and do
their share, and still fewer people like to keep on doing the
dull but necessary chores of a properly organized community
existence. How are the roads to be widened and raised
and drained and mended, and then kept in good order ?
Who is to repair the drinking wells and keep them repaired ?
How are the streets to be kept clean and how are they to
be paved and drained ? Who is to keep the people up to
the mark when they forget to kill their rats, or to keep their
premises clean, or to put up ventilators ? When someone's
wall is dangerous to passers-by, or a tree falls across the
road, who is to see about it ? One person's carelessness
may destroy the comfort, or risk the health of the whole
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